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Goals

Examine a case study in fighting back

Resources if you face a fight

You CAN fight back
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Phases

1. Controversial coverage

2. 86 words

3. Friends of The Spoke

4. District headquarters

5. Moving forward
____________________________

_______
_______
_______
_______

Handout
in your
folder

Approaches
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Who we are
•The Spoke, student newspaper of 

Conestoga High School in Berwyn, 
Pa. (Philadelphia suburbs)

•Pacemaker award winning

•24 pages; 7 issues; 2,000 
circulation

•Online at www.stoganews.com

•Our history: no prior review; 
respectful relations with 
administration
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Editorial Independence at 
Conestoga High School 

____________________________

_______
_______
_______
_______
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Controversial
Coverage

Sp  ke THURSDAY
FEBRUARY 14, 2008

Volume 58 No. 4

T H E  CONESTOGA HIGH SCHOOL
BERWYN, PA

www.stoganews.com

Senior Ryan Kerr passed away peace-
fully on Feb. 6 in his home, surrounded 
by family. Kerr battled with bone cancer 
since eighth grade and, recently over the 
summer, the cancer spread to his lungs. In 
August, Kerr chose to enter hospice care, 
where he received treatment and symp-
tom relief so that he could be with his 
family and friends as long as possible. 

Although Kerr underwent a series of 
chemotherapy treatments, Kerr empha-
sized living his life to the fullest. In a re-
cent interview with The Spoke, Kerr said, 
“Life is too short 
to waste on mean-
ingless things. [...] 
Focus your energy 
on things that are 
worthwhile to you 
and to others and 
on living every day 
to the fullest. It’s 
important to re-
member that even 
when you’re not 
dying; it’s so easy 
to get caught up in 
petty arguments when really in the long 
run, it’s not worth it.”

Kerr is survived by his parents, Gavin 
and Cindy, and his two sisters, Ashley 
and Katie. In addition to a drop-in box 
for cards and letters in the main lobby, 
students and teachers can write condo-
lences to the Kerr family, which will be 
compiled into a memory book. 

Kerr will be remembered for his 
enthusiasm for life and learning as well 
as for the creation of the organization 
ConKerr, which sews pillowcases for 
cancer patients. 

A memorial service for Ryan Kerr was 
held on Feb. 9. As per Ryan’s request, 
most the roughly 1,000 who attended 
wore bright colors. 

In lieu of fl owers, memorial contribu-
tions should be sent to the Pennsylvania 
Center for Adapted Sports, 4 Boathouse 
Row, Philadelphia, Pa. 19130.

In an inspiring interview, Ryan Kerr shares thoughts on sports, school, life

STATE CHAMPS

 Striving to be 
‘Biggest Loser’ 

See p. 17

Stuck for 
V-Day? 

See p. 14

One student got interested because his 
friends were doing it. Another began because it 
“enhances the game.” Some started just because 
they needed money. Whether money was the 
goal or not, cash seemed to fl ow in and out by 
the hundreds at Conestoga, while students, ei-
ther in large groups or among friends, gambled 
on sports.

Most of these gamblers were male students 
who knew that their actions were illegal. But 
they continued anyway, betting on a number 
of college and professional sports. Some bet 
$100, $200; one even bet $500 on football and 
basketball teams over the years.

A recent investigation by The Spoke re-
vealed that a student gambling operation was 
uncovered at Conestoga in mid-December. 
At the time of The Spoke’s investigation, 
police were investigating at least one student’s 
gambling actions at Conestoga, a member of 
the Tredyffrin Township Police Department 
confi rmed.

The Spoke interviewed students—from all 
grades—believed to be involved in different 
forms of gambling at Conestoga. All were 
interviewed under the condition of anonymity, 
to protect the students from possible criminal 
prosecution.

In order to take a broader look at the differ-
ent aspects of student gambling both locally 
and nationwide, The Spoke investigated gam-
bling among students —in Conestoga, at local 
high schools and at colleges—and anecdotal 
evidence revealed that gambling is growing 
in popularity at all of these levels. Studies 
conducted by researchers and medical profes-
sionals confi rm that gambling is popular among 
adolescents nationwide, as well.  Adolescent 
gambling is illegal, addictive and growing at 
rapid rates. And despite its prevalence and ad-
dictiveness, adolescent gambling seems to be 
receiving little attention from local schools, 
local parent organizations or the mass media.

See GAMBLING, p.4 

A Life Lived to 
the Fullest

THE SPOKE SPECIAL INVESTIGATION

A Losing Bet

Ryan Kerr
1990-2008

HOW THIS STORY
WAS REPORTED

This special investigation was compiled 
from a monthlong investigation into high 
school gambling by Spoke editors, who talked 
to students, school, district and state offi cials, 
community leaders, law enforcement offi cers, 
court personnel and medical professionals.

The Spoke would like to thank the Washing-
ton, D.C.-based Student Press Law Center for 
its extensive legal advice on student press and 
public record law.

Investigation editor: Henry Rome
Written by: Henry Rome & Seth Zweifl er
Reported by: Sonia Khandekar, Henry Rome, 
     Jonathan Yu, Alice Zhang & Seth Zweifl er

It’s addictive, illegal and growing. It’s not marijuana or alcohol. It’s sports betting and 
gambling, and it’s a nationwide problem.

Henry Rome/The SPOKE

1,000
See p. 20

INSIDE   Why Ryan’s attitude towards life 
should be an inspiration for all. See p. 7

____________________________

_______
_______
_______
_______
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Sp  ke WEDNESDAY
DECEMBER 17, 2008

Volume 59 No. 3

T H E  CONESTOGA HIGH SCHOOL
BERWYN, PA

www.stoganews.com

Coming outComing outComing Out
in the classroom

See page 21
$30 a day

See page 14

Graphic: Bennett Colesberry/The SPOKE  Photos: Henry Rome/The SPOKE

WINTER SPORTS
PREVIEW

 In this special report, The Spoke takes an inside look at the lives of openly lesbian, gay, bisexual 
and transgender (LGBT) high school students—at their struggles, their hopes and their 

courage—and at how sexual orientation infl uences our school as a whole.
 Written by Seth Zweifl er

See pages 4 and 5. 

 SPECIAL REPORT

____________________________

_______
_______
_______
_______

Sp  ke FRIDAY
MARCH 27, 2009

Volume 59 No. 4

T H E  CONESTOGA HIGH SCHOOL
BERWYN, PA

www.stoganews.com

Coolbaugh, whose dark bags under her 
eyes indicate a series of recent sleepless 
nights, decides to use this break as an op-
portunity to catch up on her schoolwork. 
She lifts the cover of her laptop and quietly 
begins an essay for her Language & Com-
position class. Her typing, steady and delib-
erate, continues for a few minutes without 
interruption. Soon, though, Peyton’s fuss-
ing returns. It is 8:30 a.m.—time to fix the 
first bottle of the day.

Slowly, Coolbaugh pushes the laptop 
aside on the navy blue couch, which she is 
using as her workspace for the time being. 
She rises, walking over to the pink-and-
purple swing where Peyton is sitting, the 
baby’s tiny hands groping outward for at-
tention. As she reaches down to pick up her 
daughter, she sighs and says, “I’ll have to 
finish the essay later. This comes first.”

Coolbaugh, now a junior, once lived a 
very different life than she does today. She 
was a national cheerleading champion back 
in the sixth grade, competing against some 
of the highest ranking teams from around 
the country. She had a close, lasting rela-

LAX IS BACK
Boys lacrosse reloads

See p. 20

tionship with her boyfriend, one that she 
said has been a major factor in shaping 
who she is today. She was part of a tightly 
knit group of friends at Conestoga, never 
having to worry about spending a Saturday 
night at home.

Now, all of that has changed. 
This past November, she gave birth 

to a 7-pound baby girl, Peyton Elizabeth 
Coolbaugh.

Motherhood was never in the plans for 
Coolbaugh. She said she started dating 
Peyton’s father during her freshman year 
at Conestoga. What once started as a casual 
relationship between the two, however, 
turned much more serious—quickly.

“We really hit it off soon after meeting,” 
she said. “Looking back, I think the two of 
us rushed the whole process of forming a 
meaningful relationship.”

At one point, Coolbaugh was taking 
no chances. She said that she took birth 
control pills every morning during a 
nine-month interval in which she and her 
boyfriend were sexually active. 

See MOTHER, p. 4

In this special report, The Spoke takes an inside look 
at the life of one 17-year-old mother, and explores 

how the issue of teen pregnancy plays a role within 
the Conestoga community.

Story by Seth Zwei!er     Photos by Henry Rome

Junior Melissa Coolbaugh feeds her 4-month-old daughter, Peyton. Coolbaugh, 17,, decided 
to leave Conestoga at the end of last school year in order to focus her time on being a mother, 
and now takes classes with an online charter school.

hope
Morning has just broken, but it is all the same for Melissa Cool-

baugh, 17. Her 4-month-old daughter, Peyton, had been growing 
restless throughout the night, though she now seems finally to 

have settled down for a nap in the living room of their modest Berwyn 
apartment.

Carrying 

SWINGING FOR THE
FENCES 

See p. 20

____________________________

_______
_______
_______
_______

Sp  ke MONDAY
JUNE 1, 2009

Volume 59 No. 7

T H E  CONESTOGA HIGH SCHOOL
BERWYN, PA

www.stoganews.com

The hooded man and his accomplice entered the bank 
waving handguns. One of the men, wearing a ski mask, 
jumped over the counter and demanded cash, while 

the other grabbed an employee and threw him to the fl oor. 
The man held his gun to the employee’s head.

“The money was not worth dying over,” the robbers threat-
ened, according to a police report. “Do you want me to make 
an example out of you?”

Shortly after 6 p.m. on the Friday night of Feb. 1, 2008, 
the men left the Devon branch of Wachovia Bank and got 
into the getaway vehicle, a red Ford Mustang.

According to police, the driver was Marcellus Oliphant, 
Jr., then a second-shift custodian at New Eagle Elementary 
School. Police charged Oliphant with this 2008 bank robbery, 
along with another “vicious” bank robbery of the Malvern 
Federal Savings Bank’s Berwyn branch in 2005, according 
to Easttown Police Lt. John Haggerty, the lead investigator 
of the robberies. In total, the robberies netted more than 
$125,000.

In both robberies, Oliphant was the getaway driver, accord-
ing to police records. And in both robberies, other participants 
told police that Oliphant was the mastermind.

Oliphant was arrested in February 2009 and is currently 
facing two dozen felony counts, including armed robbery 
and criminal conspiracy.

Superintendent Dan Waters released a statement after 
Oliphant’s arrest announcing the robbery charges, though 
he declined to comment further for this article. After the an-
nouncement, The Spoke began looking into Oliphant’s time 

before and after he was hired by the T/E School District.
A four-month Spoke investigation found that Oliphant had 

accumulated a violent criminal record during the eight years 
he was a middle and elementary school custodian in T/E.

In one case, Oliphant was arrested on felony aggravated 
assault charges in 2004 and took vacation days while he was 
in jail until he could post bail, court and district records show. 
He never reported the arrest, as is required by district policy, 
records indicate. Efforts to contact Oliphant in Delaware 
County prison for this story were unsuccessful.

In situations like this, The Spoke found that school districts 
in Pennsylvania have limited powers to keep tabs on the ac-
tions of their employees and are almost entirely reliant on 
employees themselves to report their arrests.

For example, districts in Pennsylvania currently can-
not force school employees to submit a background check 
beyond the one required for applicants. State lawmakers are 
working to change that rule and others in an effort to give 
school districts more tools to fi nd out if their employees are 
criminals.

But the local teachers’ union and a civil rights expert are 

worried that tougher rules, while possibly making schools 

safer, go too far in infringing on the privacy rights of em-

ployees. 

Both sides acknowledge that a change in the system would 

make students and schools safer. The question is how far the 

law needs to go to keep criminal employees such as Marcellus 

Oliphant on a close watch.

See SELF-REPORTING, p. 4

Marcellus Oliphant is escorted into Devon District Court in April. 
Oliphant was a custodian in T/E for eight years before his arrest.

Evan Pioch/The SPOKE

The story of what went wrong, why the district has such limited power to check if its employees 
are criminals and why the debate over changing the rules is so controversial. By Henry Rome.

  SPECIAL INVESTIGATION

SENIOR DESTINATIONS
See p. 12-13

p  ke 
 CONESTOGA HIGH SCHOOL

EYE ON STATES
Boys lax nearly unstoppable

See p. 20

Obligation to Report
When the district announced in February that a New Eagle Elementary School custodian 

had been arrested in connection with two bank robberies, The Spoke began examining court 
documents, police records and district employment logs, piecing together a picture of a system 

that state and local offi cials say needs changing.

____________________________

_______
_______
_______
_______
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Are we in for a !ght?
•Knew we would be up on the agenda

•Immediately put Student Press Law Center, 
Pennsylvania School Press Association on notice

•Began behind-the-scenes work, making lists of 
people to potentially reach out to

•Hard to respond to a policy not yet released

Fighting back
TAKING ON CENSORSHIP

86 words

Original Policy

Adopted 1971
Revised 1994

86
words

____________________________

_______
_______
_______
_______
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Proposal

____________________________

_______
_______
_______
_______

• Mandatory prior review

• “Provides the principal an opportunity to 
review proof materials before publication.”

• “Promotes a favorable image of the school 
district and high school.”

What now?
•Immediate follow-up with SPLC, PSPA

•Needed to figure out exactly what this 
means, and what specifically we had 
concerns with

•Needed to find the facts and legal references

•Wheels in motion behind-the-scenes

What’s the district’s approach?
•Simply a routine review

•Vague criticism of 
paper. Then, applauding 
the paper.

•Nothing is changing.

13
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What’s the district’s approach?
•Simply a routine review

•Vague criticism of 
paper. Then, applauding 
the paper.

•Nothing is changing.

Three options:

1. Keep it the same
2. Less restrictive
3. More restrictive

Our Response

What’s the district’s approach?
•Simply a routine review

•Vague criticism of 
paper. Then, applauding 
the paper.

•Nothing is changing.

Kept awards front 
and center.

Do you have any 
issues with the 
paper?

Our Response

What’s the district’s approach?
•Simply a routine review

•Vague criticism of 
paper. Then, applauding 
the paper.

•Nothing is changing.

Correct  
misunderstandings 
about how we 
operated.(Stay 
tuned)

Our Response

16
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Student Press 101
•Confusion about what prior review means.

•What can be pulled

•How we operate

•“Prior approval”

•Libel definition

•Respond with the facts

What we emphasized
•We are concerned, but need to know more

•Retaliatory response to “Obligation to Report”

•Administrative censorship, and self-censorship

•“I would ask the school board, who has been 
harmed or injured or libeled by our stories?”

•Excellent journalism advisers

•JEA has condemned prior review

•Reasonable and offer a compromise way out ____________________________

_______
_______
_______
_______

School District 101
•Policy vs regulation

•Committees

•First, second readings

•Precedents of community protests

19
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Role of the Adviser
•For The Spoke: Guidance and instruction on 
journalistic conventions; keep content from 
being libelous, obscene or substantially 
disruptive to school environment (as 
specified by law)

•For Friends of The Spoke: Not involved in the 
outreach operations whatsoever

Fighting back
TAKING ON CENSORSHIP

Friends of
!e Spoke

Why Friends of "e Spoke?
•Bright line of separation between The Spoke 
and Friends of The Spoke

•Didn’t use any Spoke money, or even its 
logo, in our outreach

22
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E-mail

Le#er-writing campaign

Le#er

Le#er

Follow-up

Follow-up

Web site

E-mail

Le#er-writing campaign

Le#er

Le#er

Follow-up

Follow-up

Web site

Friends of The Spoke

www.frie
ndsofthespoke.org

68 Birch Lane

Paoli, PA 19301

July 2009

Dear loyal supporter,

We write to you today to inform you of a pending policy change in the Tredyffrin
/Eastto

wn 

School Distri
ct that would directly impact The Spoke. For more than 15 years, t

he distri
ct has 

had the same policy on the books fo
r dealing with student publications. In

 short, w
e have had an 

understa
nding with the distri

ct—both writte
n and unspoken—that The Spoke is m

eant to be a 

student publication, with students having the right to select content they feel necessary and 

appropriate to share with you, the community we serve. With that charge comes great journalisti
c 

responsibility
, and we shoulder the same obligations as professio

nal journalists
. At a recent 

Policy Committee meeting, it w
as announced that the school board hopes to significantly revise 

the policy (#5332), tu
rning an 86-word document into seven pages of rules. T

his change would 

dramatically alter the way The Spoke currently operates and lead to censorship. 

Although we stil
l do not know with absolute certainty what this policy would mean for The 

Spoke—and for all st
udent publications in the distri

ct—we do have some serious concerns 

stemming from the language used in the proposal. First 
and foremost, i

t is 
apparent that the 

distri
ct and school board have grown increasingly unhappy with our content over the past year, 

and are trying to implement a system of prior review on the newspaper. From both a legal and an 

educational perspective, we find this unacceptable.

If our school administra
tion were to have the power to veto content in The Spoke—which is 

being proposed—we would refrain from covering topical iss
ues that could be deemed 

controversia
l, si

mply out of the fear that the story would be seen as “objectionable” and pulled at 

the last m
inute. It i

s our belief that all of our feature articles this year—from coverage on the 

climate facing gay and lesbian students to
 a story about teenage pregnancy to reporting on 

statewide school hiring practices—were done in a manner reflective of the highest st
andards of 

journalisti
c integrity. If t

his policy proposal had been in place during the most re
cent academic 

year (2008-09), w
e can say with certainty that our editorial decisio

ns regarding content would 

have differed significantly.  

Secondly, an accompanying regulation proposal spells o
ut a role expectation for the adviser to 

the student publication. In essence, we believe that this ro
le expectation stip

ulates that the 

adviser is 
ultim

ately charged with the responsibility
 to teach students how to be good journalists

—as any educator sh
ould do—while at the same tim

e working to censor them upon instru
ction 

Columbia University
 Scholastic Press A

ssn. Gold Medalist 
- Pennsylvania School Press A

ssn. Keystone/All State Winner

National High School Journalist 
of the Year - N

ational News Story of the Year - C
SPA Gold Crown Award (Stoganews.com)

Le#er

____________________________

_______
_______
_______
_______

• Send to ~300 supportive community members

• Outlined concerns with the policy

• Made it very clear what this change would do 

to the paper (e.g. would we have written those 

previous stories if under this new policy?).

• Call to action

• Tell the school district that you don’t want 

The Spoke to change

• Included in the letter:

• Copies of old and new policy

• Local news coverage
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E-mail

Le#er-writing campaign

Le#er

Le#er

Follow-up

Follow-up

Web site

E-mail

Le#er-writing campaign

Le#er

Follow-up

Follow-up

Web siteLe#er

www.friendsofthespoke.org

• Built using iWeb

• Hosting on GoDaddy

• Updated news on Blogger site
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www.friendsofthespoke.org

www.friendsofthespoke.org

Sign-up form
• Name
• Address
• City, State, Zip
• Phone Number
• E-mail Address

How would you like to get involved?

• Write letters to school board members (Y/N)
• If you would like to write letters, do you prefer mail or e-mail? (Mail/

E-mail)
• Receive e-mail updates (Y/N)
• Attend School Board or Policy Committee Meetings (Y/N)
• What else would you like us to know?

____________________________

_______
_______
_______
_______
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www.friendsofthespoke.org

www.friendsofthespoke.org

E-mail

Le#er-writing campaign

Le#er

Follow-up

Follow-up

Web siteLe#er
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Follow-up

Follow-upE-mail

Le#er-writing campaign

Le#er

Le#er

Web site

"e Community’s Perspective
"!ere are times I think the reporting is far 
superior to professional journalism...If the 
administrative staff at Conestoga or the 
district level 'sanitizes' this information or 
censors important topics, that access to 
information I get #om no other source is 
destroyed."

An “open invitation”
• One candidate:

...If elected I would not support a policy revision that works to censor this 
award-winning student publication, as there are already faculty advisers in 
place to provide guidance to the students. Gandhi once said that 'freedom 
is not worth having if it does not include the freedom to make mistakes.'...

• Another:

...I do hope that the new policy will not have a chilling effect on the ability 
of the student-newspaper program to train students in the skills of 
investigative reporting. I trust that it won't, and if I am elected in November, 
I will make sure that it won't!

• Another candidate did not write in but talked to us in interviews. Did not 
see an issue with policy change.
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"e Media
•Cape Cod Times

•Picked up by press blogs and “College 
Confidential”

•Main Line Suburban Life

•Reprinted in local daily as well

•Student Press Law Center

•Podcast
____________________________

_______
_______
_______
_______

Fighting back
TAKING ON CENSORSHIP

District HQ

A Revised Policy
•Communicated with district throughout 
summer to get clarifications, but little official 
movement

•Then, new policy in August

40
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A Revised Policy
•The adviser’s role to read content. No more 
principal’s prior review; no more “favorable 
image.”

•Still had concerns:

•Definition of libel

•Add “only” obscene, libelous, substantial 
disruption

•Further define substantial disruption

You can read the 
policy yourself; 
weʼre analyzing it.
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We let our 
supporters know 
what the candidates 
think

Links to our site; 
contact information; 
the latest news 
stories

Used 
ConstantContact to 
create and send 
eNewsletters
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"e New Policy

____________________________

_______
_______
_______
_______

   Policy 5332 
 
 

Adopted:  January 11, 1971 
Revised:  September 26, 1994 
Revised: October 26, 2009 

Student Publications 
 
 

Student publications and student websites shall be created and published under the 
auspices of the District.  Student publications and student websites represent the students, 
the school staff, and the District to the community at large.   
 
The principal of each school shall be responsible for providing skilled faculty guidance 
and direction to students in the publications area. While the Board recognizes and 
respects the rights of District students to express themselves through student publications 
and websites, the Board authorizes the Superintendent to develop regulations which 
permit the administration to exercise its oversight authority as permitted by law. 

 
 

Tredyffrin/Easttown School District 
 

  Regulation 5332 

Student Publications 
 
 
 Freedom of Expression 
 

The right of public school students to freedom of speech is guaranteed by the 
Constitution of the United States and the Constitution of the Commonwealth. 
 
Students shall have the right to express themselves unless the expression materially and 
substantially interferes with the educational process, threatens serious harm to the school 
or community, encourages unlawful activity or interferes with another individual’s rights.   

 
Current Student Publications 

 
Student publications are those published, funded or otherwise formally sponsored by the 
District. Current student publications include, but are not limited to the following: 

 
  Conestoga High School 

! The Spoke (newspaper and website)  

! Pioneer (yearbook)  

! Illuminations ( literary magazine)  

! Frame & Canvas (magazine)  
 

  Tredyffrin/Easttown Middle School 

! The Bulldog 
 

Hillside Elementary School: 

! Student Scoop 
 

Publications Adviser 
 
All publications shall have a Publications Adviser recommended by the Building 
Principal and Superintendent and  approved by the School Board. The roles and 
responsibilities of the Publications Adviser are set forth in Attachment A. 

 
Journalistic Guidelines 

 
School newspapers and publications including but not limited to student yearbooks, 
student literary magazines, and student websites must conform to the following 
guidelines:

 2 Regulation 5332 
 
 

Adopted:  October 26, 2009 
Tredyffrin/Easttown School District 

 
1. Students have a right and are as free as editors of other newspapers and 

journalistic publications to report the news and to editorialize within the 
provisions of items (4) and (5) below. 

 
2. School officials shall supervise student newspapers and other student 

publications published with school equipment, remove obscene or libelous 
material and edit other material that would cause a substantial disruption or 
interference with school activities.  A finding of  'substantial' disruption must 
be based on more than a mere desire to avoid the discomfort and 
unpleasantness that always accompany an unpopular viewpoint. The District 
Solicitor or other appropriate legal representative will provide advice and 
information to school officials regarding the applicable legal standards to 
follow under specific circumstances. 

 
3. School officials may not censor or restrict material simply because it is critical 

of the school or its administration. 
 

4. Material for the school newspaper must be submitted for prior review to the 
designated Publications Adviser to ensure compliance with item (2) above.  A 
decision regarding editing of material based on this review will be made in as 
timely a manner as possible given the applicable publication deadlines but in 
any event within 5 school days from the date when the material was received.   

 
5. Students who are not members of the newspaper staff shall have access to its 

pages and may submit material that complies with the criteria of this 
regulation in addition to any criteria developed and distributed to all students 
by the Publications Adviser.   

 
Distribution of Student Publications 
 

School officials may set forth the time and place of distribution of materials so 
that distribution will not materially or substantially interfere with the requirements 
of appropriate discipline in the operation of the school. 
 
A proper time and place set for distribution is one that would give the students the 
opportunity to reach fellow students. 
 
The place of the activity may be restricted to permit the normal flow of traffic 
within the school and at exterior doors.  
 

Attachment A 3 Regulation 5332 

Roles and Responsibilities of Publications Advisers:  
 
General Description: A major goal of all school publications is to create student produced work and 
showcase student talent on a regular basis.  Participation by students in student publications is intended to 
facilitate critical and other higher-level thinking skills and promote citizenship education.  Publication 
staff members will learn how to produce a publication for mass distribution.  
 
General Description of the Adviser: The Adviser supervises and coordinates a student publication.  The 
Adviser reports to the Principal.  
 
Specific Responsibilities Include: 
Publication Staff Management 

! Selects Publication staff and informs the principal. 
! Meets frequently with editors to guide content selection and coordinate the production of issues. 
! Supervises the editorial board so as to provide advice and assistance in the planning of activities 

and the decision making of the editorial board. 
Publication 

! Selects a publisher and works to ensure a quality product. 
! Counsels publication staff on content and exercises authority to keep content from being libelous, 

obscene or causing a substantial disruption or interference with school activities.  
! Provides guidance with layout, picture/artwork selection, writing styles, proofreading, and 

website design. 
! Establishes procedures to ensure that publication content is accurate and appropriate. 
! Reviews all articles for publication and supplies appropriate feedback to the author. 
! Respects personal privacy and maintains the confidentiality of privileged information. 
! Ensures that legally protected confidential student information is not improperly disclosed. 
! Establishes and publicizes guidelines for submission of material by non-staff members. 

Publication Staff and Adviser Development 
! Participates in continuous study and research and/or attends relevant and appropriate conferences.  
! Participates in publication staff meetings and activities involving the publication staff. 
! Educates the publication staff about ethics, effective journalism techniques, and appropriate 

publication content. 
School and Community Relations 

! Strives to establish cooperative relations with parents and community residents.  
! Communicates frequently with the principal. 
! Reports information that promotes understanding and adds to the greater good of all school 

communities. 
! Participates in national, state, and/or regional activities that advance district goals. 

Budgeting and Financing 
! Oversees budgeting and financing through proper building procedures and the use of student 

activity accounts. 
Professionalism 

! Models professionalism and contributes to a positive learning environment. 
! Understands and counsels students on the importance of accuracy, clarity, ethics, and balance. 
! Communicates high expectations and upholds the student code of conduct. 
! Assesses student progress and assigns student grades. 
! Performs other appropriate tasks and assumes such other responsibilities in connection with the 

adviser ship as assigned by the Principal or Superintendent.  
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On a chilly, overcast morning in early October, more than 200 
members of the Conestoga community came out to show their sup-
port for a person whose story has captured the eyes and hearts of 
many.  

Organized by senior Jon Hamer, the “March for Mark” on Oct. 
3 brought together local supporters of Boston College linebacker 
Mark Herzlich—a 2006 ’Stoga graduate. In mid-May, Herzlich was 
diagnosed with Ewing’s sarcoma, a rare form of bone cancer. 

In an effort to increase awareness and raise funding for disease 

prevention, the “March for Mark” collected about $1200. For 
Hamer, though, the event took on a deeper meaning.

“Mark is a really good person and a phenomenal athlete,” 
Hamer said. “His name will be around for years to come [and] 
he is definitely a good role model. I hope it lets everyone know 
that we should find a cure.”

Fast-forward to a few hours later and a few hundred miles 
away, as thousands of Boston College fans gathered outside 
Alumni Stadium to watch as Herzlich delivered news of his 
situation on ESPN’s weekly “College GameDay” coverage.  

By Liz Bravacos and Meghan Morris
News Editor and Assistant Managing Editor

Review 
draws 
local, 

national 
attention

Freedom of speech at the high school level has, 
for decades now, been a precarious right. Every 
day, school administrators across the country are 
forced to decide where to draw the line between 
what types of speech are permissible, and what 
types must be restricted for the “greater good.”

Sometimes it comes in the form of a logo on a 
student’s T-shirt. Sometimes it comes in the form 
of a racial or ethnic slur spoken while passing 
through the hallway. And sometimes it comes 
in the form of the content found in a high school 
newspaper.

Over the past four months, senior Seth Zwei-
fler, current editor-in-chief of The Spoke, and 
Henry Rome, a freshman at Princeton University 
and former editor-in-chief of The Spoke,  have 
been engaged in a series of discussions with the 
Tredyffrin/Easttown School Board and District 
concerning a revised policy that defines the role 
of student publications, including The Spoke.

For their efforts throughout the process, both 
Zweifler and Rome were recently awarded with 
the 2009 Courage in Student Journalism Award—
a level of recognition that is widely considered to 
be one of the highest national honors a high school 
reporter can receive. The award is sponsored 
by the Arlington, Va.-based Student Press Law 
Center, a group that provides legal advice and as-
sistance to high school and college journalists.

“I couldn’t be more humbled to be receiving 
this award, but I think it would be doing our read-
ers a disservice if they didn’t know what it was 
really for,” Zweifler said.

In May, the T/E Policy Committee, a sub-
committee of the full Board of School Directors, 
announced a new directive to revise and update 
district Policy 5332, Student Publications—one 
that was last reviewed in 1994.

See POLICY, p. 4

On the road to recovery
After hard-fought battle, Herzlich takes step forward

By Sanjana Bijlani and K.C. McConnell
Managing Editor and Staff Reporter

’Stoga grad Mark Herzlich looks on at a Boston College football game. In mid-May, Herzlich was diagnosed with Ewing’s sarcoma, 
a rare form of bone cancer. 

Photos courtesy Brad Herzlich

FRIDAY
OCTOBER 16, 2009

ON THE BALL
Boys soccer looks to playoffs

See p. 20

GOLF STAYS

ON PAR
See p. 21

See HERZLICH, p. 5
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Meetings with principal
•After every issue

•Allows her to ask “what”....

•What she likes, doesn’t like

•...and we ask “why”

•Keeps us on her mind (future stories)

•Most important: establishes open 
communication in an informal environment.

Teaching the Next Generation
•Start early in newspaper, TV

•Importance of Hazelwood & Tinker: every 
student journalist should be familiar with cases 

•Scholastic Journalism Week — TV

•Younger generation may not realize what 
happened and how it applies to them

•Follow the news

•jeasprc.org/45words

Preparing the Next Generation
•Most important: keep record of exactly what 
happened, whether successful or not

•Are you an “open forum” in policy and practice?

•Be censor resistant

•Keep the community informed
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New Friends of "e Spoke
“Now, Friends of !e Spoke is focused on two 
goals: keeping the community — students, 
community members, alumni and state and 
national journalism organizations — informed 
about the latest news #om !e Spoke, and 
providing journalism programs facing 
censorship with resources to help aid their 
campaign.”

www.friendsofthespoke.org

Resources
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All about continuing communication
and staying updated

Big Lessons
•Be prepared to defend your coverage

•Armed with the facts

•Don’t fight it alone

•Don’t act on emotion

•Remember who you’re fighting for and why 
you’re fighting

"Our liberty depends on the 
freedom of the press, and that 
cannot be limited without being 
lost."

-omas Jefferson, 1786

58

59

60


